






























































cia ANALYSIS
DEPARTMENT OF HEALTH SERVICES (DHS)

AMENDMENT NO.8 TO AGREEMENT NO. H-204378 WITH MCKESSON INFORMATION
SOLUTIONS LLC FOR FISCAL MANAGEMENT SYSTEM SERVICES

CIO RECOMMENDATION: ~ APPROVE D APPROVE WITH MODIFICATION

D DISAPPROVE

Contract Type:
D New Contract
D Sole Source Contract

~ Contract Amendment

D Hardware Acquisition
~ Contract Extension

D Other
New/Revised Contract Base Term: 3 Months
Term:

# of Option Yrs: Q

Contract Components:
D Softare D Hardware
~ Professional Services

D Telecommunications

Project Executive Sponsor: Bruce A. Chernof. M.D.. Director. DHS

Bud et Information:
Y-T-D Contract Ex enditures
Re uested Contract Amount
A re ate Contract Amount

$ 45,183,967
$ 702,000
$ 45,885,967

D ~
D ~
D ~

, -

Is this project legislatively mandated?

Is this project subvented? If yes, what percentage is offset?

Is this projecVapplication applicable to (shared use or interfaced) other
de artments? If es, name the other de artment s involved.

~ D
~ D
~ D
~ D
D ~

Is this project in alignment with the County of Los Angeles Strategic Plan?
Is this project consistent with the currently approved Department Business
Automation Plan?

Does the project's technology solution comply with County of Los Angeles IT
Directions Document?
Does the project technology solution comply with preferred County of Los
An eles IT Standards?
This contract and/or project and its milestone deliverables must be entered into
the Information Technolo y Trackin System (ITIS).
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Project/Contract Description:

This Amendment extends the term of the current agreement between the Department of
Health Services (DHS) and McKesson Information Solutions LLC (McKesson) for an
additional three months, from July 1, 2008 through September 30, 2008, and increases the
contract sum by an additional $702,000, 100% of which is net County cost.

Background:

The McKesson Express Accounts Receivable (Express V) module has been used by
DHS for the past 33 years. This Amendment is needed to continue the processing
services, programming and professional services, and other services provided under the
existing agreement; to allow archiving of the full FY 2007-08 Accounts Receivable (AIR) data
for future audits and reimbursement reviews; and to complete migration of the McKesson
Express Accounts Receivable (Express V) module to the Affinity Patient Accounting module
provided by QuadraMed Corporation.

Project Justification/Benefits:

DHS is requesting this amendment to allow completion of normal year-end closing procedures
which wil provide the full Fiscal Year (FY) 2007-08 AIR data to be collected. The year-end
closing is processed three months after the end of the FY. This additional time wil allow
McKesson to update patient financial records thereby providing the correct financial status of
the patient accounts. This wil also allow archiving of the full FY 2007-08 AIR data for future
audits and reimbursement reviews.

This Amendment will also allow for continued use of the McKesson AIR module should
unforeseen circumstances delay complete migration of the McKesson Express Accounts
Receivable (Express V) module to the Affinity Patient Accounting module, which is
scheduled to be completed by June 30, 2008.

Project Metrics:

Completion of the data collection, updating of patient records, archiving of AIR data and
serving as a back-up in the event of a problem with the Affinity Patient Accounting module
migration project will serve as the metrics to measure project success.

Impact on Service Delivery or Department Operations, if Proposal Is Not Approved:

If this Amendment is not approved, DHS will not have authority to continue receiving and
paying for critical services being provided by McKesson in support of their current AIR
system. These services are needed for an additional three (3) months beyond the current
agreement's termination date of June 30,2008.
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Alternatives Considered:

The McKesson Express Accounts Receivable (Express V) module is proprietary to
McKesson. As such, the vendor is uniquely qualified to perform the services required
under this short-term amendment and, consequently, is the only option available to
DHS.

Project Risks:

There do not appear to be any significant risks to DHS or the County resulting from this
relatively short-term amendment.

Risk Mitigation Measures:

No risk mitigation measures are deemed necessary.

Financial Analysis:

This Amendment would increase the obligation under the current agreement by $702,000,
bringing the aggregate contract amount to $45,885,967 over a 33-year period. Funds
necessary for this expenditure have been identified in DHS's FY 2008-09 Proposed Budget.

CIO Concerns:

None.

CIO Recommendations:

Recommend Board approval of this proposed Amendment.

Prepared by:

Date:

Approved:

Date:
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